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Scaling Initiative: Platform to Employment (P2E) is an innovative program to help the Long- Term

Scaling Initiative: Friends of the Children (FOTC) has a three-year network-wide scaling plan with a

Problem: With nearly 30 percent of our unemployed people out of work for 52 weeks or longer, we

Problem: Systemic causes of poverty include a lack of equity for children living in high poverty areas and

Unemployed (LTU) re-enter the workforce.

must evaluate our approach to connecting LTU workers with jobs. Today’s workforce development
programs were designed during a period of economic growth when most people returned to work
within six months. Long-term employment today is different from any other time. Life for the LTU
has become increasingly difficult: they often feel disconnected from their careers, they watch their
skills become less relevant, and many choose to isolate themselves, which often leads to feelings of
hopelessness and despair. The number of LTU has grown into the millions and continues to increase.

Solution: The WorkPlace developed P2E, to addresses the unique needs of the LTU to return to work

while providing employers a skilled workforce. The program gives businesses a risk-free opportunity
to evaluate and consider hiring participants during an eight-week work experience program. All P2E
participants start with a five-week preparatory program that addresses the social, emotional and skill
deficiencies caused by long-term unemployment. Participants are then matched with open positions at
local companies on an eight-week trial basis and their salary during the work experience is funded by
The WorkPlace.

Evidence of Results: Tested across multiple cohorts, including participants from wealthy

communities to urban cities, P2E has placed 80% of program participants into work experience
programs, with nearly 90% of these individuals moving on to full-time employment.

Scaling Strategy: Based on the success of our pilot program in southwestern Connecticut, The

WorkPlace is launching a national program to assist the LTU. There are nearly 3000 American Job
Centers across this nation, and at least 600 of them are considered comprehensive sites. This provides
a structure which is uniquely positioned for communities to undertake, adapt and align programming to
meet the needs of the long-term unemployed. Currently the system provides customized solutions for
other special populations such as veterans, persons with disabilities and young workers. As we enter the
second year of our work we are expanding P2E to include 10 pilot programs in cities across the country.

Capital Required: The total cost over 5 years is approximately $11 million, however funding

for years one and two have already been committed. The budget includes expenses to cover each
participant through a 5 week preparatory program, behavioral health services, wages for an 8- week
work experience program and fees associated with household money management skills workshops.
The budget also covers third-party program evaluation.

Capacity: The senior management team of The WorkPlace averages more than 10 years of

experience with the organization and has administered complex outcome-based programs. Since 1996,
The WorkPlace has been the recipient of 46 federal competitive grant awards including research and
demonstration grants, cooperative agreements, grants serving youth and young adults and grants
to train incumbent workers amounting to more than $76 million. During that same time period the
organization has raised more than $9 million in private investments from businesses and foundations.
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goal to impact over 7,500 of the most vulnerable children by 2016.

a lack of investment in the service intensity and duration needed to break the generational cycles of poverty,
school failure, teen parenting, and involvement in the justice system. Short-term, siloed, mono-intervention
strategies don’t do the trick for the most vulnerable children living in the highest-risk environments.

Solution: FOTC’s mission is to break generational cycles of poverty, school failure, teen parenting,

and criminality. FOTC pro-actively selects kindergartners facing the most significant barriers to future
success, living in the highest poverty communities. This rigorous process, validated by research as
effective for identifying the most vulnerable children in the highest-risk environments, considers the
number and severity of risk factors in a child’s life. FOTC provides selected children with an intensive,
individualized relationship with full-time, highly trained, salaried mentors (Friends) for 12 years, through
graduation of high school — no matter what. Its long-term, relationship-based model provides the most
vulnerable children with the tools and resources to become healthy, contributing citizens.
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Evidence of Results: Third party evaluation has found: 85% of FOTC youth graduate from high

school, while over 50% have a parent who did not complete high school; 97% avoid the juvenile justice
system, while 60% have at least one parent who has been incarcerated; and 98% avoid early parenting,
while 60% were born to a teen parent. A rigorous Social Return on Investment Study conducted by the
Harvard Business School Association of Oregon in 2011 found that every dollar invested in FOTC returns
more than seven dollars benefit to the community.

Scaling Strategy: FOTC will utilize a four-pronged approach to scale our initiative: 1) Scale Chapters:
Strengthen and grow FOTC chapter capacity; 2) Scale Through Affiliates: Embed the FOTC model within
other youth serving organizations; 3) Grow Collaborative Partnerships: Impact more children identified
during our selection process, and 4) Share What Works: Expand evidence and share best practices.

Capital Required: To achieve its

plan to grow from impacting the lives of 760+ children to over
7,500 children by 2016 requires an investment of $6 million over the next three years, half of which
will expand FOTC demonstration sites to serve more children, and half of which will expand affiliates,
collaborative partners, and sharing FOTC’s evidence base with organizations and policy-makers focused
on impacting the highest-risk children in our nation.

Capacity: FOTC began with three Friends in 1993. Today, 114 mentors serve over 760 children in over

250 schools in five cities including Boston, New York, Seattle, Portland, and Klamath Falls, OR. Terri
Sorensen, President, has led FOTC’s founding chapter for 10 years. The organization is governed by a
15-member national board with expertise in law, finance, non-profit and business strategy, healthcare,
and youth services. Board members with strategic planning expertise also have skill in scaling programs
and businesses.
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